Stokes County Schools
Teacher Evaluation Timeline





       BT


Probationary

         Career Status


Career Status







           (Year 1, 2, 3)

(BT 4, Non-Career Status)
                 (On)   


       (Off)
	Self-Assessment


	Within first 6 weeks
	Within first 6 weeks
	Within first 6 weeks
	Within first 6 weeks

	PDP


	Within first 6 weeks
	Within first 6 weeks
	Within first 6 weeks
	Within first 6 weeks

	Observation #1 
*Pre-Conference required with written lesson plan.  Post-Conference required.


	No later than October 31
	No later than October 31
	No later than October 31
	Not applicable

	Observation #2

*Pre-Conference optional.

Post-Conference required.


	Between November 1 and January 31
	Between November 1 and January 31
	Between November 1 and January 31
	Not applicable

	Observation #3

*Pre-Conference optional.

Post-Conference required.


	Between February 1 and March 31
	Between February 1 and March 31
	Between February 1 and March 31
	Not applicable

	Observation #4

Peer/Mentor

*Pre-Conference optional.

Post-Conference required.


	Between beginning and end of school year 
	Not applicable
	Not applicable
	Not applicable

	Summary Rating


	No later than April 30
	No later than April 30
	No later than April 30
	Exit conference to discuss PDP by end of school year



